Long Baseline Neutrinos + PDK
Schedule No. 2

ID | Task Name Start Finish 2007 [ 2008 | 2009 [ 2010 [ 2011 [ 2012 [ 2013 [ 2014 [ 2015 [ 20
2 [ 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2

1 Long Baseline Neutrinos + PDK 712107 10/30/15 —

2

3 Chamber Construction 712107 7/30/14 —

4 Chamber R&D 712107 6/30/08 :l

5 Contract Process 1/1/08 6/30/08 |:|

6 Chamber Construction Contract Award 6/30/08 6/30/08 ’ 6/30

7 Module 1 7/1/08 6/29/12 ‘

8 Module 2 7/1/09 6/28/13 l ]

9 Module 3 8/2/10 7/30/14 ‘ ]

10

11 PMs 10/1/08 12/31/14 —

12 PM R&D 10/1/08 9/30/10 ‘ ‘

13 Contract Process 4/1/10 9/30/10 :|

14 PMs Contract Award 9/30/10 9/30/10 ‘ 9/30

15 Vendor 1 10/1/10 12/31/14 —

16 Qty 10,000 PMs 10/1/10 9/30/11 l:]

17 Qty 20,000 PMs 10/3/11 9/28/12 I:]

18 Qyt 20,000 PMs 10/1/12 9/30/13 :l

19 Qty 20,000 PMs 10/1/13 9/30/14 I:]

20 Qty 5,000 PMs 10/1/14 12/31/14 D

21 Vendor 2 10/1/10 12/31/14 —

22 Qty 10,000 PMs 10/1/10 9/30/11 l:]

23 Qty 20,000 PMs 10/3/11 9/28/12 l:]

24 Qyt 20,000 PMs 10/1/12 9/30/13 :|

25 Qty 20,000 PMs 10/1/13 9/30/14 l:]

26 Qty 5,000 PMs 10/1/14 12/31/14 D

27

28 Testing 10/1/09 1/31/15 —

29 Test Facility 10/1/09 9/30/10 :l

30 Testing of PMs 10/1/10 1/30/15 ‘ ]

31 1st Module PMs ready for Installation 10/31/12 10/31/12 ’ 10/31

32 2nd Module PMs ready for Installation 10/31/13 10/31/13 ’ 10/31

33 Final Module PMs ready for Installation 1/31/15 1/31/15 ‘ 1/31

34

35 Other Equipment 10/1/07 10/31/14 —

36 Calibration Equipment R&D 10/1/10 9/30/11 l:]

37 Calibration Equipment 10/3/11 9/30/13 l ‘

38 Development Labor 10/1/07 9/29/09 ‘ ‘

39 Water Purification 1/2/12 10/31/14 —

40 Purchase Order 1/2/12 3/30/12 D

41 Vendor 4/2/12 5/31/12 D

42 Shop Conversion 4/2/12 5/31/12 D

43 Install Water Systems (3 systems) 6/1/12 6/29/12 D

44 Test Water (to see if suitable) 71212 7/31/12 D

45 Fill up 1st Chamber 8/1/12 10/31/12 I:]

46 Fill up 2nd Chamber 8/1/13 10/31/13 D

47 Fill up 3rd Chamber 8/1/14 10/31/14 |:|

48

49 Installation 11/1/12 10/30/15 —

50 Module 1 11/1/12 10/31/13 l:]

51 Physics Turn-On 10/31/13 10/31/13 A 10/31

52 Module 2 11/1/13 10/31/14 :l

53 Module 3 11/3/14 10/30/15
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